Sample SART Agenda

I.                     Welcome

II.                   Additions to the agenda? (This gives each member the opportunity to bring up any urgent issues)

III.                 Agency updates 
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IV.                Project 1 update 

V.                  Video clip and discussion (I always play a short video clip relating to sexual assault, then we talk about it. This is great for generating discussion and bringing system issues to the surface.)

VI.                Project 2 update

VII.               Member reporting – What’s happening? (This is where members can talk about what’s going on in their own agencies, what issues they are having when working with survivors, trends they are seeing, etc.)

VIII.             Date of next meeting

